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Corporate Governance Conference
Sustainable Institutions in a Changing World



This conference is an advanced platform 

bringing together leaders, board members, 

investors, and experts to share insights on 

global governance practices in government, 

public companies, and family businesses. It 

highlights governance in technology, digital 

transformation, risk management, and 

sustainability as key pillars of modern 

management. The conference aims to provide a 

comprehensive vision that enables institutions to 

navigate economic, regulatory, and digital 

changes effectively, while developing strategies 

that enhance competitiveness, balance 

compliance, and foster innovation.

Corporate governance today is the cornerstone 

for building strong, transparent institutions 

capable of achieving long-term objectives 

efficiently and sustainably. It provides a 

framework that balances value creation for 

stakeholders—shareholders,governments, 

investors, and communities—with managing 

risks in uncertain environments. Governance is 

no longer optional; it is essential for institutions 

seeking competitiveness, resilience to crises, and 

adaptability to global markets and rapid 

technological shifts. It reinforces transparency, 

accountability, and trust, ensuring continuity and 

sustainable growth.

Introduction



Enhance the awareness of government and executive leaders 
on governance as a strategic framework that balances 
innovation with institutional discipline, driving better 
performance and enabling the achievement of national goals 
with transparency and efficiency over the long term

Support family businesses in adopting effective 
governance frameworks that ensure business continuity 
across generations, while enhancing their capabilities to 
face challenges and balance family interests with 
institutional considerations.

Highlight governance in publicly traded companies as a 
mechanism to protect shareholders' rights and boost 
investor confidence, reflecting positively on the efficiency, 
stability, and capital attraction capacity of financial 
markets.

Enable boards of directors to adopt and implement the best 
global and local governance practices by building their 
institutional capacities and developing oversight and 
supervisory tools to ensure sustainability and balanced 
institutional growth.

Highlight the role of technology governance and digital 
transformation in strengthening transparency, accelerating 
and improving decision-making, and enabling institutions 
to become more flexible and responsive to rapid 
technological changes.
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Objectives



Integrate sustainability standards (ESG) within modern 
governance frameworks to address economic, social, and 
environmental challenges and ensure long-term added value 
for institutions and their local and global communities.

Strengthen the integration between governance and 
institutional innovation by reviewing best practices that 
achieve a balance between compliance requirements and 
the ability to develop innovative business models that 
enhance competitiveness and sustainable growth.

Create a strategic dialogue platform that brings together 
decision-makers and governance specialists to discuss 
challenges, exchange visions and expertise, and produce 
actionable recommendations contributing to the 
development of the business environment.

Analyze successful regional and international governance 

experiences and measure their impact on institutional 

performance, providing practical lessons that can be utilized to 

develop local models.

Prepare a practical roadmap that helps institutions 
activate governance in all its dimensions through clear 
implementation plans and performance indicators 
ensuring the achievement of the desired impact at the 
institutional and national levels.

�

�

�

��

�

Objectives



Corporate Governance Conference
Sustainable Institutions in a Changing World

Vision

The conference aspires to be the Gulf and 
Arab world’s leading platform for advancing 
corporate governance frameworks that drive 
transparency,  sustainabil i ty ,  and 
competitiveness across government, 
private, and family institutions, strengthening 
their position in today’s dynamic global 
economy.



Main Themes
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Public Sector Governance to ensure transparency, 

efficiency, and trust.

Governance of Family Businesses to ensure 

sustainability across generations

Integrating Governance with Risk and Sustainability 

to ensure continuity

Governance of Public Companies to protect investors 

and build confidence

Governance of Technology and Digital Transformation 

to boost transparency and decisions

Showcasing success stories and global experiences 

proving governance’s impact on performance



This conference moves 
beyond theory, providing 
p r a c t i c a l  t o o l s  t h a t 
transform governance 
from a regulatory duty 
into a strategic driver of 
value for institutions and 
stakeholders. It also serves 
as a platform to bui ld 
partnerships and exchange 
e x p e r t i s e  a c r o s s 
government, private, and 
family entities.

Conference
Importance

C o r p o r a t e
Governance



Each conference session focuses on
an integrated knowledge pillar

The scientific sessions form a key pillar for 
applying corporate governance, covering 
strategic, organizational, and oversight aspects in 
public institutions, listed companies, and 
family businesses. These sessions connect global 
practices with governance goals such as 
transparency, risk management, sustainability, 
and institutional efficiency.

The first session focuses on the legislative and regulatory 
environment that guides governance practices, ensuring 
compliance with national and international standards 
while promoting transparency and accountability.

The second session addresses the legislative and 
regulatory environment shaping governance practices, 
ensuring compliance with standards while enhancing 
transparency and accountability."

The third session addresses governance in family 
businesses, focusing on sustainability across generations 
and creating structures that balance family values with 
institutional growth."

The fourth session highlights digital transformation as a 
governance tool, enhancing transparency, speeding 
decision-making, and creating modern monitoring and 
evaluation mechanisms."

The fifth session focuses on integrating governance with 
risk management and sustainability, presenting practical 
ESG models to achieve long-term goals.

An Overview of the Sessions and Their Value



"These sessions move beyond theory, creating space for 
professional dialogue and sharing best practices. This 
empowers institutions to make evidence-based decisions 
and adopt modern governance frameworks that support 
sustainability and competitiveness in the digital era."

Conference Outcomes

Practical recommendations to advance governance in 
public and private sectors.

Guiding framework for listed and family companies to 
ensure sustainability.

Building a network of experts and decision-makers to share 
best practices.

Roadmap to integrate d ig i ta l  transformation and 
sustainability into governance.

Embedding r isk  management  in  g o v e r n a n c e  to 
boost resi l ience and long-term value.

Competitiveness stems from strong 
institutions; governance is key to 
resilience, absorbing shocks, and 
sustaining long term performance



C o r p o r a t e
Governance

Mr. Hamed Al-Busaidi has been Executive 
Director of the Oman Center for Governance 
and Sustainability since 2016 and remains a 
board member. He played a leading role in 
establishing the Oman Corporate Governance 
Center and later the Oman Center for 
Governance and Sustainability, the first of its 
kind in MENA, achieving notable accomplishments 
under his leadership."

Mr. Hamed Al-Busaidi

Mr. Qais Murshid

Dr. Hamad Al-Hasawi is Dean of the College of 
Governance and Systems and former 
Secretary-General of the Kuwait Banks 
Association. He has held leadership roles and 
board memberships in financial institutions, 
and conducted research on governance, SME 
development, environmental economic 
integration, privatization, and strategies for 
enhancing national employment.

Dr. Hamad Al-Hasawi

Certified expert in corporate IT governance 
with 30+ years in the public and oil sectors 
across the Gulf. He led digital transformation 
initiatives, developed frameworks like COBIT 
2019 and CMF-IT, contributed to Kuwait’s IT 
policies, and managed strategic projects on 
continuity and digital maturity. Known for 
visionary leadership, he strengthened institutional 
performance and system integration.

Dr. Shaheen, international trainer and 
consultant, is Institutional Training Manager at 
Al-Khwarizmi College – CEC-KIC and 
Secretary-General of the AI Award. With 15+ 
years’ experience in HR, training, and career 
planning across key sectors, he holds a PhD in 
Human Development, an MSc in International 
Business Administration, and project 
management credentials.

SPEAKERS Kuwait 2025

Dr. Rami Shaheen



C o r p o r a t e
Governance

She is a business and project management 
consultant with a PhD in Project Management 
(first-class honors). She has extensive 
experience in consulting, feasibility studies, 
and project development across sectors, and 
has served as Assistant Professor at King Saud 
University and consultant to the SME Authority, 
providing advisory and training to major 
institutions.

Mr. Khaled is a consultant in management, 
quality, and marketing with experience in 
strategic planning, HR, PR, and investment 
development. He has advised government 
and private entities including the Arab League, 
and contributed to projects, community 
initiatives, and training. He also holds 
advanced certifications in security, safety, and 
institutional excellence.

"Chairman of the Board of Trustees at the 
International College of Engineering and 
Management, member of several academic 
and tourism boards, former Chairman of the 
Oman College of Tourism, and visiting lecturer 
at Sultan Qaboos and Georgetown 
Universities. He has also led youth participation 
programs at global Expos and served as 
arbitrator in international forums."

Ms. Rasha is an expert in governance, risk 
management, and compliance. She led 
national IT programs in Oman and specializes 
in building frameworks and policies for 
sustainability and effective decision-making. 
Holding an MSc in Information Security from 
DePaul University with multiple international 
certifications, she is currently Senior Manager 
of Institutional Governance at Al-Tobseer and 
an active ISACA member.

SPEAKERS Kuwait 2025

Mr. Khaled bin MousaDr. Faten Mohammed Sandy

Ms. Rasha Al-AbdaliDr. Khaled Al-Balushi



C o r p o r a t e
Governance

Assistant Secretary-General for the Prevention 
Sector at Nazaha, with 30+ years of experience 
in governance and anti-corruption. Certified in 
FCPA and governance, she has contributed to 
integrity strategies, training, and international 
forums. Ms. Abrar holds an MSc in Civil 
Engineering and a PLD Leadership certificate 
from Harvard University.

Expert in governance and quality assurance 
with experience in developing oversight 
systems and promoting transparency. Former 
Quality Assurance Director at the Audit Bureau, 
she contributed to institutional performance 
improvement mechanisms. A founding 
member of the Kuwait Transparency 
Association, Ms. Salma has played a key role in 
integrity initiatives and public sector reform 
indicators.

Director of the Kuwait Center for Legal 
Consultations and former advisor at the 
Council of Ministers. Founder of the Kuwait 
Transparency Association and lecturer with 
Transparency International. He authored ten 
books on governance and contributed to key 
laws such as the Anti-Corruption Law and 
Right to Information Act.

Ms. Salma Hamad Al-Eisaأ .أبرار فهد الحماد

SPEAKERS Kuwait 2025

Ms. Abrar Fahad Al-Hammad

Mr. Salah Al-Ghazali



Participation Fees

2100$ 1780$ 980$
Full Access to Conference 
Sessions
Executive Kit and Materials
Certificate of Participation
All Meals and Refreshments
Airport Pickup and Drop-off
Guided Cultural Tour

Full Access to Conference 
Sessions
Executive Kit and Materials
Certificate of Participation
All Meals and Refreshments
Airport Pickup and Drop-off
G u i d e d  C u l t u r a l  T o u r
4-Night Stay in a 4-Star Hotel

Full Access to Conference 
Sessions
Executive Kit and Materials
Certificate of Participation
All Meals and Refreshments
Airport Pickup and Drop-off
G u i d e d  C u l t u r a l  T o u r
4-Night Stay in a 5-Star Hotel




